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FG/CFL Lead Team Planning


Lead Team Planning Document – (Team Focus, ie. Tech Integration, CSR/Special Ed, Critical Thinking)
Main Objective: (What is the main focus of your team?)
Group Members:

Year: 2009-2010
Goal 1: Please type goal here (All goals will tie directly into the main objective listed for your planning)
Staff Outcome: (How will this create best shared practice within FG/CFL?)
Student Outcome: (How will this contribute to student success?)
Strategies for staff implementation and professional development support: 


Measure(s): (How do we know that these practices are being used in the school and leading to student success?
1. [image: image2.jpg]
Timeline:


Goal 2: Please type goal here (All goals will tie directly into the main objective listed for your planning)
Staff Outcome: (How will this create best shared practice within FG/CFL?)

Student Outcome: (How will this contribute to student success?)
Strategies for staff implementation and professional development support: 


Measure(s): (How do we know that these practices are being used in the school and leading to student success?
Timeline:


Goal 3: Please type goal here (All goals will tie directly into the main objective listed for your planning)
Staff Outcome: (How will this create best shared practice within FG/CFL?)

Student Outcome: (How will this contribute to student success?)
Strategies for staff implementation and professional development support: 


Measure(s): (How do we know that these practices are being used in the school and leading to student success?
Timeline:




Goal 4: Please type goal here (All goals will tie directly into the main objective listed for your planning)
Staff Outcome: (How will this create best shared practice within FG/CFL?)

Student Outcome: (How will this contribute to student success?)
Strategies for staff implementation and professional development support: 


Measure(s): (How do we know that these practices are being used in the school and leading to student success?
Timeline:



PD Delivery:  (Please write a plan of how you will deliver your PD both formally and informally throughout the school year.  Your team will be responsible for the delivery of a 2-3 hour in-service opportunity on 1-2 PD days throughout the school year. This should be no longer than one page long.)

Reflections: (For the end of the 2009-2010 School Year)
1. How has FG/CFL professional practice improved?

2. How has student learning improved?
3. What suggestions would your group make to improve this process for the following year?
4. Please briefly describe how your team felt about the PD process for this last year and the strengths that we can build upon, and any identified areas of growth.
Please delete any writing that is in italics and replace with your own text.  It is encouraged you have 3 goals for this project so please feel free to delete any items that you do not need.
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